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AMENDED ARTICLES
IN THE BYLAWS
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HARRY INTERNATIONAL DEVELOPMENT ORGANIZATION
INTERNAL GOVERNANCE AND AUTHORITY FRAM‘EWORR

e®e ARTICLE (26)

@@ GENERAL ASSEMBLY
AUTHORITIES (AMENDED)

The General Assembly shall be responsible for
approving the bylaws and their amendments, the
annual report, the financial statements, appointing
the external auditor, approving the strategic plan,
deciding on the dissolution, merger, or liquidation
of the organization, reviewing major appeals, and
discharging the Board of Directors.

These authorities shall be exercised in accordance
with the exceptional powers granted to the Founder
as stipulated in these bylaws.

In the event of a vacancy on the Board of Directors,
the Chairman of the Board, in his capacity as Founder,
shall have the authority to appoint a replacement
member to complete the remaining term. The
appointment decision shall be effective from the

date of issuance.

ARTICLE (40)
VACANCY (AMENDED)

ARTICLE (39)
TERMINATION OF BOARD MEMBERSHIP
(AMENDED)

A Board member's membership shall terminate in the
following cases:

Expiration of the term.

Resignation.

Death.

Loss of legal capacity.

Repeated unjustified absence.

Material breach of duties.

Loss of any membership requirement.

A decision issued by the Chairman of the Board in his

capacity as Founder.

Final conviction of a dishonorable or trust-related crime.

ARTICLE (45) AUTHORITIES OF THE CHAIRMAN OF THE BOARD (AMENDED)

THE CHAIRMAN OF THE BOARD SHALL HAVE
THE FOLLOWING AUTHORITIES:

o Preside over meetings of the Board of Directors and the General Assembly.

e Represent the organization before all official, judicial, and international entities.

9 Oversee the implementation of Beard decisions, plans, and general policies.

o Issue administrative decisions and orders necessary to regulate the organization's affairs.

e Convene Board meetings and approve their agendas.

0 Sign contracts, agreements, MOUs, and official documents.

e Approve the establishment of permanent and tempeorary committees, appoint
their heads and members, restructure, or dissolve them.

9 Open nominations for Board and committee membership and issue related decisions.
g Propose the appointment or dismissal of the CEO and senior executives.

@ Approve official letters, correspondence, and public statements.

0 Issue urgent decisions to protect the interests of the organization.

@ Delegate any of his authorities to any person deemed appropriate.
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AS FOUNDER OF THE ORGANIZATION, HE SHALL HAVE
THE FOLLOWING EXCEPTIONAL AUTHORITIES:

o Absolute veto power (100%) over all Beard decisiens. Mo decision
shall be valid unless approved by the Chairman of the Board.

0 Final voting power (100%) in all Board meetings. His vote shall be
decisive and binding in case of any disagreement.

0 The right to appoint, remave, or replace any Board member, or
restructure the Board whenever deemed in the best interest of
the organization. The decision shall be effective from the date
of issuance.

e The right to approve, cancel, suspend, or amend any decision,
recommendation, or action issued by the Board, committees,
or executive management.

© Theright to appaint or dismiss committee heads and members,
the CEQ, and senior executives.

@ The right to interpret the provisions of these bylaws in case of
ambiguity or conflict, His interpretation shall be binding until
amended by the competent authority.

o All exceptional authorities granted to the Founder are personal,
non-transferable, and non-waivable except by a specific proviision
in these bylaws or the founding documents.

e The Chairman of the Board shall ensure compliance with all

internal bylaws, policies, and applicable laws.
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